
What is YPE?  

YPE equips young people at every MPS middle school and high 
school with research and evaluation skills, and takes a democratic 
approach to legitimize and leverage the voices of young people in 
shaping their education. A Youth Voice Advisor and Evaluation 
Coach support youth throughout the evaluation process. Youth’s 
recommendations result in system-wide learning and contribute to 
school and District discussions and decisions.   

The District’s agreement with the Office of Civil Rights (OCR) 
included the establishment of student committees to make 
recommendations about district policies or practices. Each year, 
YPE teams conduct an evaluation on a topic related to school 
climate or student engagement. For more information, visit https://
sites.google.com/mpls.k12.mn.us/mpsype/home  

Who Participates in YPE?  
YPE empowers underrepresented voices in our schools and provides a positive, proactive space for students to advocate for school change. 
In the 17-18 school year, black students in MPS were over four more likely to receive a suspension than their peers, and students who 
qualify for Free or Reduced Price Lunch were nearly five times more likely — both in line with national trends. YPE asks these youth to 
shape the conversation around school improvement and climate.  

 27 Schools   266 Students African American Eligible for FRL 

Year at a Glance 
MPS’ Accountability, Research, and Equity division supports YPE teams through the evaluation process. With support from an Evaluation 
Coach, the projects are youth-driven, relevant to the local school context, and utilize rigorous methodologies.  
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In 2015-2016, MPS was the first school district to systematically implement a YPE program across all of its secondary schools. By leveraging 
partnerships with other District departments and national researchers, YPE continues to strategically build the program each year.   

Building Infrastructure  

Empowering Youth  

Supporting Adults 

The program grew from 16 teams 

completing projects in 2015-16 to 

28 teams in 2016-17. 

YPE activities were documented in 

a program curriculum guide. 

Starting in 2015, the YPE Fall Sum-
mit provides an introduction to the 
evaluation process. 

Evaluation Coaches support youth 
throughout their project. 

Youth Voice Advisors advocate for 
youth voice throughout the school. 

In 2018-19, the program secured a 
stipend, additional training, and a 
committee role for Advisors.  

Moved program resources onto 
website. Includes forum for Advisors 
to share ideas. 

Developed a video series to train 
principals and school leaders on how 
to engage with youth voice. 

Make a Plan 

https://sites.google.com/mpls.k12.mn.us/mpsype/home
https://sites.google.com/mpls.k12.mn.us/mpsype/home


 

Mapping the Impact 

of YPE on  

Stakeholder  

Groups 

Edison High School explored student social 

segregation, and suggested a change in the 

way administration plans schoolwide events to 

encourage more social interaction.  

Participants say, “It made me a 
more open minded student,” and  
“YPE gave me more confidence to 
speak up about problems in our 
school.”  

"I think the YPE work has 

been pretty foundational for 

awakening staff to the 

student experience." 

Roosevelt High School changed the school's Hat and 

Hood policy: "It was cool watching the kids present 

to a room of 60 people...for them to get the policy 

changed." 

"The topic our school chose was not 

about how to change school policy but 

how to change the kids themselves.  It 

was more reflective. What can we do as 

kids to make something different?"  

Born out of the District's agreement with the federal Office of Civil Rights, YPE is designed to address the systemic root causes of racial 

disproportionality in discipline and school experience over time. To identify the more immediate effects of a complex program, YPE partic-

ipated in an adaptation of ripple effect mapping. Youth were asked to reflect on the impact of YPE on each stakeholder level: themselves 

as YPE participants, their Youth Voice Advisor, other students at their school, school staff, school practices and policies, and District pro-

grams and policies. Youth Voice Advisors were also invited to participate in the same activity. 

Participants primarily identified the impact this program has had on themselves, including increased their ability to collaborate, have em-

pathy for their classmates’ experiences, collect and analyze data, and take on a leadership role with confidence. The program also has de-

veloped students’ sense of agency; as one participant said, “It made me feel like I have a voice. I think it made everyone feel like they have 

a voice and it matters.”  

Youth also identified an increased understanding of how to make change. The majority of YPE projects focus on the local school level, 

aiming to change the ways teachers view and interact with their students or peers interact across social groups. Some projects attempt to 

change a school practice or policy, such as introducing a youth-designed Buddy Room reflection sheet at Northeast Middle School or a new 

Hat and Hood policy at Roosevelt High School. Young people assert that these practices contribute to an inequitable learning environment, 

primarily due to the bias in implementation. Other YPE projects have raised critical questions about District-level policies, such as the lack 

of diversity among District staff.  
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